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“The Taxi Booking industry is Passé: It’s All about Sharing Now’
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October 2015

Didi in China is now huge just like Uber in the US and much of the world. What’s going to happen with
the taxi booking industry? Who’s going to win?

Here’s my prediction: the taxi industry is not very important in itself. Sure, it has been totally upended
by the new apps and the industry is now vastly more efficient and user-friendly. But taxis and
incumbents are now fighting back to make sure that taxis still survive in their current form so the
amount of change left might be limited.

But it doesn’t matter. The real change that derives from Didi and Uber is not the change to the world of
taxis. These apps have introduced new paradigms which will have vastly more impact on other areas of
human life. | will talk about some of them below.

Here’s the true lesson. When something apparently revolutionary comes along, we often miss it because
we focus on the immediate changes that are very visible. With Didi it’s pretty obvious that getting a taxi
has changed for the better so that’s what we all see. But it’s only the tip of the iceberg.

A good comparison is with the new digital currency called Bitcoins. If you are looking at this area, the
obvious change is that you can buy things with a digital currency that is not backed by any government
in the world. So that’s pretty visible.

But the real innovation with Bitcoins and digital currencies is not with the fact that there is now a digital
currency. It’s the fact that there’s a totally new way of having something that is totally trusted that has
no government to back it. The true innovation here is the blockchain, a digital mechanism that
mechanizes trust through a globally decentralized transaction registry. It’s that, rather than Bitcoins,
that are now revolutionizing finance and it will revolutionize far more than currencies and currency
trading.

So here’s what | think is going to happen to taxi booking apps like Didi and Uber.

| think that pretty quickly the profits being made by the taxi booking apps are going to disappear as
other entrants come into the market and as traditional taxi companies everywhere fight back. They will



be helped by local governments that make a lot of money from taxis and don’t want to give it up to
private companies.

But that won’t matter because the taxi apps are going to use the true core of their aps for other
purposes. The true core of their apps is new and vastly more efficient ways of sharing things. In the case
of their apps it is about sharing cars. Now they are going to move to other areas where the impact of
sharing is going to be vastly greater. These will be in several areas:

Transportation

Taxis are just one form of transportation. The taxi apps are already moving into freight and trucking
where you can now link in private cars and vans as well as other private resources to conduct freight
operations on a part-time or opportunistic basis.

But that’s just the obvious stuff. There’s some other areas where sharing could result in huge impacts
too. These include:

Air traffic control: Because it’s run by governments everywhere, air traffic control is incredibly
inefficient. Didi-type apps could revolutionize the area by allowing ATC to be far more dynamic
and efficient, able to open up new air routes and schedules immediately instead of, as at
present, having to wait months or years for the government to organize new routes and plans.
Military: military transportation is also massively efficient and costly; Didi-type apps could also
revolutionize this area; imagine for example the transportation of supplies and ammunition for
different types of military assets and for military personnel being transported dynamically
around a potential battlefield using Didi instead of current methods which often date back to
World War 2.

Global alternative transport networks: It’s now possible, using these apps, to get really creative.
How about someone starting up a global bike transport company using private owners in many
countries and having a network of, say, 10 million bicycles? It’s all possible now!

The same thing goes for a country-wide or even global drone transportation network. Instead of
just making deliveries in a local area it’s inevitable we are going to see drones tied together in
global networks carrying just about any small object you can think of.

Naturally this is going to pose some problems of law enforcement, but it’s going to happen
whether we like it or not. So there will also be new possibilities in the criminal and law
enforcement space for companies that can help prevent criminal abuses of these networks.

The Sharing Economy

Didi and Uber allow us to share cars, both private and public. In essence they allow us to share anything
that we want to share. We’ve already seen the success of Airbnb in allowing people to share their own
houses and apartments. Of course these are fixed assets. How about sharing things which are not fixed?
For example:

Machinery: now | can share machinery, either industrial or for the home. That means a
manufacturer doesn’t have to buy all his machinery especially ones that he doesn’t need all the
time. Thousands of firms can form machinery collectives where machines are shared
dynamically and on-demand.



The same thing can happen with farms and farm machinery. So now | have a way to dramatically
reduce costs in the agricultural area by dynamically sharing farm machinery between different
areas and in different seasons of the year.

Home Appliances: Of course there are many home appliances that | want to have in my house
all the time. But there are other appliances and machines that | don’t want all the time. Lawn-
mowers; home handyman tools, gardening tools and machines, hobbyist machines and tools,
and so on. A Didi-type app allows me to share all these dynamically and on-demand both in my
neighborhood as well as in the same city and even between cities if | want. So | don’t have to
buy these things; | can just rent them when | need them.

Fractional Ownership

In the US the area of fractional ownership is now well-established. This is the practice of many people
getting together to buy an expensive resource and then sharing it in proportion to their ownership. The
original application was for vacation condominiums.

Some time ago fractional ownership was extended to business jets. Now many small business people are
fractional owners of a business jet and regularly travel in one despite not having enough money to
afford one of them for themselves. Warren Buffett acquired Net jets, one of the main companies in this
area.

Didi and Uber apps are able to offer the same capability. Currently they could easily move to shared
ownership of cars. However there’s no reason why they — or a competitor — couldn’t move to fractional
ownership of other expensive assets. Examples are large pleasure yachts, spaceships, hotels and
mansions. How would you like to be the part-owner of a Mars spaceship?

It would also be possible to have fractional ownership of very expensive jewel so that men could provide
their paramours with ultra-expensive jewelry occasional — which is only when they are likely to want it —

and to be able to tell people honestly that they own the jewelry!

The Internet of Things (10T)

The 10T is the next Big Thing. Everything in the world can have its own IP address and so we can now
connect with all these things to communicate with them and control them. That means things like
drones, refrigerators, webcams, toys, cars and so on.

But I still have a big problem with the IOT. Sure | can communicate and control these things individually
but how do | coordinate a lot of things all at once? What if | have a fleet of 10,000 drones and | want
them all to go to different places at different times? Or what if | have 100 pieces of machinery that have
to work together in different ways and from different locations?

The sharing economy allows us to use apps like Didi to control and coordinate with the IOT in ways that
we can’t even begin to imagine. | think that the 10T applications will almost certainly be the biggest

application of the taxi-sharing apps.

Supply China Optimization




We all know how important supply chains are and particular to China as it has grown to be the world's
leader in manufacturing. Globally we now have immensely complicated and sophisticated supply chains
for every industry. These are not just in manufacturing but also in services such as banking and finance
where sometimes millions of people are linked into these chains.

Until now we have used mathematical approaches, mainly deterministic to control and monitor these
supply chains. But apps like Didi give us a new set of tools to monitor and control them and to optimize
them.

This problem has become more important now with the rise of 3D printing and the ability to
manufacture things on a one-off basis. We now face the possibility that some manufacturing will only
produce one-off items and that millions of these 3D printers in maybe millions of locations will be
manufacturing things that are all different. The printers will need different raw materials, different
designs and different processes for each individual item they produce. Thus supply chains are set to
become vastly more complex. The Didi-type apps will be able to control these supply chain processes
too.

Processing the Big Data

These new sharing applications are going to generate massive torrents of data. If an app is sharing
transportation assets between millions of people it will generate a deluge of real-time transactions
which have to be processed and analyzed in real-time. This raises new challenges for these new sharing-
economy companies. Even if they have great apps, this doesn’t mean they have the data analytics
capabilities to use them effectively.

But there are now relatively new open-source ways of dealing with this. These include Hadoop, the real-
time open source database and the two data analytics engines, Storm and Spark. There are now huge
numbers of users of these databases and data analytics capabilities. Some of these can be used as part
of the new applications. Other specialized companies will be established to provide these capabilities on
a third-party basis to the new types of competitors in the sharing-economy space.

These capabilities will be used not only for processing operations and supply chain data. They will also
be used for advertising, demand prediction and management and to provide new forms of focused and
personalized marketing. So we can expect a new slew of companies in these marketing and advertising
areas to emerge as collaborators with the new sharing economy companies.

First Taxis, Then the World!

When Amazon first started all it sold was books. Then it realized that’s the true basis of its competitive
advantage was its sophisticated retail inventory and distribution system. This could be applied to
anything at all in retailing. So then Amazon went on to become the largest online retailer in the US,

In China Alibaba has had a similar evolution. It started off as an online consumer retail platform. When
competition emerged it extended this to business-to-business commerce via Taobao. Now it has used its
expertise and intellectual property in that area to enter into the online banking business through Alipay.

We can expect a similar evolution to occur in the taxi booking space. Uber has already entered the
online freight space and no doubt Didi will do something like that also. But since there is now



competition emerging in every country to these original taxi booking services, we can expect them to
extend into adjacent market areas, especially the ones | have mentioned above.

These new competitors are going to figure out where the best value is to be achieved by extending from
the taxi booking applications and then they will enter there rather than in taxi booking itself. Soon we
are going to see a huge expansion of online capabilities in the spaces discussed above but using the
paradigm of the sharing economy.

It won't just affect the private sector; it will probably affect all areas of government too. So a parallel
area will open up for public and governmental applications.

And it will also have a huge impact in expanding ancillary and support areas such as marketing,
advertising and data analytics. We can expect to see talented mathematicians and number theorists
opening up new areas of analysis based on these new types off data streams. So the sharing economy is
going to affect everyone, not just the taxis, taxi operators and taxi drivers.

Dr. E. Ted Prince, the Founder and CEO of the Perth Leadership Institute, located in Florida in

the US has also been CEO of several other companies, both public and private. He is the author

of two books: “The Three Financial Styles of Very Successful Leaders” (McGraw-Hill, 2005) and “Business
Personality and Leadership Success”, Amazon Kindle 2011 as well as numerous other publications in this
area. He is a frequent speaker at industry conferences. He works with large corporations globally on
leadership development programs and coaches senior executives and teams in the area of financial
leadership. He has held the position of Visiting Professor at the University of Florida in the US in its
Graduate Business School and is currently a Visiting Professor at the Shanghai University of Finance and
Economics in China.
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